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GOVERNING BODY COMMITTEE – RESOURCES

Terms of Reference – December 2022

Purpose 
To support the Governing Body of The Norwood School in fulfilling its statutory duties.
To support the strategic role of the Governing Body.
To provide a framework for the development of appropriate policies relating to the management of the school’s resources and to enable the efficient and effective application of those resources to achieve the school’s educational aims.
Composition 
The Committee will comprise a minimum of four Governors, from the full range of Governors (excluding associate members). One or both Co-Headteachers can attend but will only count as one member for quorum purposes.
The Committee will elect a Chair at its first meeting in each the academic year.
The Committee may make recommendations to the Governing Body for the appointment of associate members.
Other Attendees as necessary may include:
a. One or both Co-Headteacher(s).
b. The School Business Manager.
c. Other members of staff or visitors may be invited to attend, on an occasional basis, where appropriate.
Quorum
There will be a quorum of three Governors (excluding associate members).
Meetings
The Committee will meet at least once per term.
The Committee will receive reports from the school in sufficient detail to undertake planning, monitoring and evaluation and thus enable the Committee to fulfil its strategic role.


Potential Conflicts of Interest
At the start of each meeting all Governors will declare any potential conflicts of interests linked to the topics for discussion. A relevant person must withdraw where there is a conflict of interest or any doubt about their ability to act impartially.
The Staff Governor and any other members of staff present can be asked to withdraw when confidential or sensitive matters relating to individual members of staff are disclosed.
The Staff Governor and any other members of staff can be asked to withdraw from the meeting where the pay review of the Headteacher or Co-Headteachers, Senior Deputies and Assistant Deputies is discussed.
Report to the Governing Body
The Chair will provide a brief verbal report of key points discussed at each meeting to the next meeting of the Governing Body.
Terms of Reference
To draw up and agree an annual budget reflecting priorities identified through school self evaluation and set out in the School Development Plan for approval by the Governing Body.
To draw up medium- and long-term financial plans for the school, reflecting school priorities including staffing plans and plans relating to the repair, maintenance and development of premises, and to recommend action on these plans to the governing body.
To monitor and evaluate, on an annual basis, the Schools Financial Value Standard (SFVS).
To ensure that the Governing Body agrees financial procedures and controls, including audit, to enable the efficient monitoring of all income and expenditure arising from the school’s operations.
To agree an effective procedure for monitoring the budget, to consider appropriate reports for the purposes of monitoring, to report the outcomes of monitoring together with an evaluation of the use of resources to the governing body and make any appropriate recommendations.
To monitor and evaluate the school’s approach to lettings of the premises to outside individuals and organisations, and to recommend action on these plans to the governing body as required.
To monitor and evaluate the school’s approach to use of central government funding, including Pupil Premium, and to recommend action on these plans to the governing body as required.
To agree the level of delegation to the Co-Headteachers for the day-to-day financial management of the school.
To prepare and monitor a health and safety policy that complies with legislation and to ensure that appropriate checks and assessments are carried out and prioritised for necessary action.
To keep under review the procedures for staff recruitment and training for safer recruitment (Bichard requirements), the policies on staff sickness, discipline and grievances and the criteria and procedures for redundancy, and to ensure that staff are consulted and kept informed as appropriate.
To draw up for Governing Body approval and keep under review a policy on staff consultation, and to undertake consultation as and when appropriate.
To draw up a performance management policy and pay policy for approval by the Governing Body and to keep these policies under review.
To consider recommendations relevant to this Committee’s terms of reference from external reviews of the school, for example, audit, OFSTED inspection or Local Authority review; to agree the actions needed to address any issues identified through external review; and to monitor and regularly evaluate the implementation of any plan agreed.
Other Matters
A member of the Committee may be asked to attend school to support the Premises Manager in routine Health and Safety inspections.



Signed: __________________________________  
              
             Chair Governors Resources Committee

Date: ____________________________________
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