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AGM July 2024
Chair’s report
It seems impossible that another year has passed at Norwood School and even more impossible that most of the committee and helpers have also survived parenting our teens through their GCSEs, alongside our many other roles as parents, carers, working, running businesses and homes. Amazing!
Hopefully being involved with the PTA has sometimes provided some light relief and friendship moments along the way and some extra support when required. 
A lot of that support comes through the PTA Year WhatsApp groups, active with parents helping each other; confirming dates, locating their children, swapping kit, demystifying homework, school apps and lost property. The SEN WhatsApp group continue to have regular meetups outside of school to support each other. The PTA have a year rep in each year group if required and links to the year groups can be found on the PTA page on the website. These are updated each year as the children move through the school. The PTA facebook page and school website support this with the promotion of events/dates and factual information. Deputy Head Jessie Nicholas supports us with all school comms via the weekly school newsletter, direct emails home to parents and ticketing and so much more! 
Last year we set up a new starter group for when the year 6’s receive their school allocations, reaching out to current parents to contact their primary schools. Again it took off and we now have 118 parents active in the new group, arranging meetups before school starts in September, helping each other and generally easing the passage into secondary school for their children. They have also been invited to the Cultural Evening music showcase and BBQ on the 16th July to meet up and get to know the school before they start, followed by induction day on the 23rd July when we are also hosting a second hand uniform sale.
We now have a fairly fixed calendar of events that we support or host in the school. Events-wise, the school year always starts with the MacMillan coffee morning, where the PTA helps the school raise money for this worthwhile charity by running the cake stand. This year we were supported by a parent who is a MacMillan nurse, bringing leaflets and information to parents who might need to speak with her. We have also added a new PTA event, The Quiz Night! Hosted by Lady Boo and a very glamorous team in sequins and headdresses, this really is a quiz like no other and ended with dance offs to Tina Turner’s Proud Mary! It was an absolute riot and will definitely become a firm fixture in the calendar, although may be held in the theatre in future to improve the sound quality from the Atrium. The money raised this year went towards the refurb of the very tired SEN rooms that support so many of the children at the school with some match funding from the PTA. 
We are involved in many events over the school year, whether it is running bars to support The Norwood Factor or PTA events such as Hot Chocolate Friday’s, the incredibly popular Comedy Night or second-hand uniform sales. These raise much needed funds from ever generous parents and friends of the school and provide our regular fund sources. 
Another regular source of income has been the estate agent boards twice a year. We had a new board sponsor, Northwood Estate Agents, through whom we have raised £1400 this year but we are hoping to find a new partner who will do larger runs of 100 boards and double this. Easyfundraising.org continues to drip feed funds quarterly having raised £482.28 this year. This needs to be promoted to the new Year 7 parents in September and regular reminders to join this are posted in the WhatsApp groups and facebook. There is also a link on the school website PTA page. 
We continue to keep our outgoings to the minimum so that as much of the monies we raise go back into the school. We pay our annual subscription to Parentkind the UK PTA body which also covers our insurance and is a source of information and ideas. We also pay a monthly accounting system subscription and possibly ongoing may require some accounting costs as we move systems. 
The school hasn’t managed to purchase the alcohol sales license as yet so we continue to do this event by event which is not ideal but does work. Bar licences cost £21 per event from Lambeth Council and are purchased by the Secretary in advance. 
Because the PTA started from scratch, there was no collateral to inherit. Previously we have had to invest funds in buying items to help the PTA function including the PTA shed. This is located behind the sports hall and contains the PTA bar alcohol, soft drinks and snacks, cups, cake sale items like platters/jugs/cake domes plus racks, hangers and bags of uniform for second-hand sales and books that have been donated for sale. We still need to purchase some shelving in order to make it more organised inside, plus plastic boxes to keep the slugs away from washed uniform and a hot water urn to support easier running of Hot Choc Fridays and non-alcoholic events like cake sales. This will be actioned in September. 
The fun part of the PTA fundraising is spending it! Our constitution states that funds benefit as many students as we can across the school or ongoing. As Chair, I contact the school regularly to request staff to come back to us with their thoughts and we sort on a first come, first served basis. 
For those of you not at the 2023 AGM, last year we helped the Food Tech department, garden, film department, sewing machines, chess club, refurb of the school library, new digital SLR cameras, storage carts, heavy duty tabling, steam irons, ironing boards, tailors dummies, 10 Wacom drawing tablets and 2 scanners to help with all the GCSE/A Level submissions. We also supported science with microscope accessories, cameras and a fire syringe, school proms and buses for the end of year day out. This year, 2024, beneficiaries have been the music department, Duke of Edinburgh, Science and Technology, SEN department, and the planned work for the Sports Department to build a climbing wall – this is ongoing and may require more funding. I have a specific report from the school which shows the impact of this which I shall read later and can be found on the PTA website.
We also still have on the table an amazing offer from Jaime Gili, world renowned artist and parent within the school, to produce a mural in collaboration with the students. 
It is worth noting that all staff have been approached many times and the departments that have benefitted from PTA funding are those that have come back to us requiring additional items. Other departments may have what they require already. We will ensure that this continues to be the case again in September with Jessie Nicholas.   
Finally, two big changes to report. The first is that this year we have achieved our charitable status. This is a big step and will allow us hopefully to capitalise on it and raise extra funds in the future, hence the two new members of the PTA team who have charity fund experience and can help to advise on this, so welcome Kat and Rachel! The second is that we have sadly come to the end of the tenure of the current PTA Committee. Jayne as our Secretary and Lana as our Treasurer (and Bar Manager a lot of the time too) are stepping down. This has prompted a re-organisation of the roles and responsibilities of the PTA Committee which we had to keep very small to allow us to get stuff done efficiently over the last couple of years whilst setting up. Because of this, it meant that Jayne, Lana and I have had to take on a lot more than is usually required from these roles and I am massively grateful to them for stepping up and seeing this through with good humour, great counsel, some extremely entertaining CostCo runs and efficient running of our PTA activities. Thank you so much Jayne and Lana. Whilst thanking, Jessie Nicholas is an endless support to the PTA and her liaison with the school facilitates everything we do daily. Facilities always bail us out as well carrying tables, assembling clothing rails and keeping the building open for us after hours. Also thanks to the long list of parent helpers who step up repeatedly to help manage the bar, wash uniforms, bake cakes and have estate agent boards, we couldn’t do it without you! 
Every action contributes to the parent community of Norwood School and, in turn, provides a great school experience for our children. We should be very proud of what we have all contributed to and created at Norwood School over the last 12 months.
That concludes the AGM Chair’s Report for July 2024. 
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