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AGM Chair’s Report 2025 – The Norwood School PTA
Another year has flown by at Norwood, each one seems quicker than the last! Being involved with FONS provides structure to the Norwood School year and, most importantly, plenty of moments of friendship, support and fun.
Much of that support happens through the FONS run WhatsApp groups – where parents are able to help each other with general school information, meet up with other parents via the SEN group or buy and sell school uniform. Our “new starter” group for incoming Year 7 families is now in its second year, easing the transition into secondary school and giving parents a chance to connect through uniform sales and early access to school summer events. 
FONS also manage a facebook page and we utilise school communication channels with a page on the school website and the school weekly newsletter, which ensures parents are always kept up to date with what we are doing or planning.
We now work to a fixed annual calendar: starting with the Macmillan Coffee Morning, then music showcases each term plus steel pans event, The Norwood Factor, FONS Christmas Afternoon, Comedy Night, Battle of the Bands, So You Think You Can Dance, and more. These events raise much-needed funds while building community spirit. We are also set up so that if parents would like to organise a fundraiser we can support it eg a Quiz night. We continue to benefit from estate agent boards, Easyfundraising and parent donations.
We keep our spending as low as possible, covering essentials such as Parentkind membership, insurance, our Xero accounting software, tap payment devices and event licences. The FONS shed is now well-equipped thanks to new shelving, storage and hot water urns – making our events easier to manage.
Keeping everything running smoothly alongside us is the amazing Jessie Nicholas, the school Heads Niki Clemenger and Richard Cole, school staff, the facilities team, and the many parents who repeatedly bake, run bars, wash uniforms, have estate agent boards and keep us going. Every action strengthens our parent community and enriches the Norwood experience for our children.
And that is the best part, of course. Spending the money raised. This year, our largest purchase was 30 laptops for English, EAL and SEN, alongside contributions to Duke of Edinburgh, the sciences, musical instruments, LED dance lights, basketball hoops, costumes, magazines, and more. Thanks to our charitable status, we also secured significant external funding, including £1,000 from Atkins Realis for the robotics team, who are now UK champions, £2,000 from the WPA Foundation for sport and gym equipment to introduce new sports to the school, and £500 from Tesco for green areas – making this our most successful year to date. 
However, change is coming. My Year 11 will likely be leaving Norwood post GCSEs, so I’ll be stepping down as Chair. We are seeking a Vice Chair and Co-Treasurer to support us in the next 9 months and to take over these key roles ongoing, shadowing us to ensure a smooth transition. If no one steps forward, our fallback would be to unfortunately close FONS as a charity, transferring funds and assets to the school.
When FONS was set up four years ago, I thought we should aim for £30,000pa, inspired by another local school, crazy! But to have achieved close to this – starting from nothing, through Covid, and building a sustainable, thriving PTA – is something we should all be really proud of. It is now rolling. Everything is set up! It’s just waiting for the next set of Norwood parents to take it forward!  Thank you!
That concludes the AGM Chair’s Report for 2025.
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